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Independent and interdependent self construals have been shown to relate to a variety of intrapersonal 

and interpersonal facets (Markus & Kitayama, 1991).  Of recent interest is the impact on emotional 

display norms.  Culture has been shown to impact the extent to which individuals express different 

emotions.  A large multinational study (Matsumoto et al, 2008) found that individualists reported higher 

emotional expressivity with in-group members (“close friends”) as well as higher emotional expressivity 

for happiness and surprise with out-group members (“acquaintances”).  Display norms have been 

examined and measured outside of the workplace, but only a small body of research has examined 

display norms and expression strategies that exist within organizations (e.g., Diefendorff & Greguras, 

2009 and Grosserand & Diefendorff, 2005).  Further, research has demonstrated the need to include 

culture within the framework of workplace display norms, however to date research has only used 

country as a proxy for social culture (see Gullekson & Vancouver, 2010 and Mann, 2007).   

The current research examines the nature of emotional display norms in organizations.  Interpersonal 

interactions in organizations are variations of social interactions, but employee interactions are not 

purely social in nature.  Anger, in particular, has received particular attention in the organizational 

literature (see, for example, Geddes & Callister, 2007 and Gibson et al, 2009). One positive (happiness) 

and one negative (anger) emotions were examined, to determine the norms regarding the extent to 

which culture affects how much of each emotion it is considered appropriate to display to an 

organizational in-group member (“colleague”) and an organizational out-group member (“customer”).   

A sample of 225 employed students from a Canadian university was used.  As previous findings have 

suggested that the basis for more positive emotional expression to social out-group members on the 

part of individualists may be due to egalitarianism (see, for example, Matsumoto et al, 2008), only those 

who endorsed a horizontal cultural orientation were included in the analyses, leaving an n of 84 (50% 

female, mean age of 23).  Participants completed the Display Rule Assessment Inventory (Matsumoto et 

al, 2005), adapted for the workplace.  A groups by trials ANOVA was performed with member group (in-

group colleague, out-group customer) and emotion felt (anger, happiness) as within subject factors and 



horizontal culture orientation (independent, interdependent) as the between subjects factor on the 

dependent variable of expressivity of emotion.  A three way interaction (member group by emotion by 

cultural orientation) was found.  For anger, there was no interaction between the member group and 

cultural orientation, such that both independent and interdependent participants express less anger 

towards their out-group and more anger toward their in-group (with the overall level of expressivity of 

anger being higher for independent self-construal).  However, for happiness, expressivity did not change 

across member groups for those with an independent self-construal (i.e., they express the same level of 

happiness for both their out-group and their in-group).  Conversely, the impact of member group 

significantly impacted the level of expressivity for those with an interdependent self-construal, such that 

they expressed more happiness toward their out-group and less toward their in-group. 

Diefendorff, J. M., & Greguras, G. J. (2009). Contextualizing emotional display rules: Examining the roles 

of targets and discrete emotions in shaping display rule perceptions. Journal of Management, 

35(4), 880-898. doi:10.1177/0149206308321548  

Geddes, D., & Callister, R. (2007). Crossing the line(s): A dual threshold model of anger in organizations. 

Academy Of Management Review, 32(3), 721-746. 

Gibson, D. E., Schweitzer, M. E., Callister, R. R., & Gray, B. (2009). The influence of anger expressions on 

outcomes in organizations. Negotiation And Conflict Management Research, 2(3), 236-262. 

doi:10.1111/j.1750-4716.2009.00039.x 

Gosserand, R. H., & Diefendorff, J. M. (2005). Emotional display rules and emotional labor: The 

moderating role of commitment. Journal of Applied Psychology Special Section: Theoretical 

Models and Conceptual Analyses--Second Installment, 90(6), 1256-1264. doi:10.1037/0021-

9010.90.6.1256  

Gullekson, N. L. & Vancouver, J. B. (2010). To conform to not to conform? An examination of perceived 

display rules norms among international sojourners. International Journal of Intercultural 

Relations, 34, 315-325. doi:10.1016/j.ijintrel.2009.05.002 

Hwang, H., & Matsumoto, D. (2011). Ethnic differences in display rules are mediated by perceived 

relationship commitment. Asian American Journal Of Psychology, doi:10.1037/a0026627 

Mann, S. (2007). Expectations of emotional display in the workplace: An American/British comparative 

study. Leadership & Organization Development Journal, 28(6), 552-570. 

doi:10.1108/01437730710780985  

Matsumoto, D. (1990). Cultural similarities and differences in display rules. Motivation & Emotion,14, 
195–214. doi:10.1007/BF00995569 

 
Matsumoto, D., Yoo, S., Fontaine, J., Anguas-Wong, A., Arriola, M., Ataca, B., & ... Grossi, E. (2008). 

Mapping expressive differences around the world: The relationship between emotional display 

rules and individualism versus collectivism. Journal Of Cross-Cultural Psychology, 39(1), 55-74. 

doi:10.1177/0022022107311854 



Matsumoto, D., Yoo, S. H., Hirayama, S., & Petrova, G. (2005). Development and validation of a measure 

of display rule knowledge: The display rule assessment inventory. Emotion, 5(1), 23-40. 

doi:10.1037/1528-3542.5.1.23  

 

 


